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Both quality assurance and quality control in a construction project aim to ensure the quality of the final product - the building. Although they are critical parts of a construction project's quality management program, professionals often use the two terms interchangeably or listed together as QA/QC in the service offerings of building consulting firms. However, quality assurance and quality control are quite
different activities. Why would anyone worry about the difference? There are several reasons why. Understanding the difference between QA and QC helps clarify communication between project owners, contractors, and other stakeholders. Good understanding helps project owners and managers build the right team of in-house and third-party construction quality consultants to achieve project quality
goals. On the contrary, a lack of understanding can lead to decisions to give up one or the other, increasing the risks of construction defects and other complaints along the way. What are QA and QC in a nutshell? Quality assurance (QA) is a series of planned and systematic activities that are arranged before the start of a building project. The aim of this business plan is to give confidence to meet quality
requirements. We can simply say, in this way: quality assurance is planning to do the right things at the right time and in the right way. Quality control (QC) are observation techniques and activities that aim to identify whether the final product actually meets the customer's needs. Quality control also identifies the need for corrective measures. In other words, simpler: Quality control monitors work as they do
and ensure that the results meet the specified requirements. What are the crucial distinctions between quality assurance and quality control? Quality assurance is about a plan. It runs before the construction project begins. Quality assurance is a process that manages quality. QA lists the processes, standards and policies that need to be executed and ensures that they are known to people who need to
know them. For example, when working on the foundations of a building, quality assurance is the process of having someone check the reinforcement and forms, send issues that need to be fixed to a private website, and keep track of the fact that they are corrected before the concrete pouring begins. The key elements of quality control are observation and activity. Even when you have the best plan and
system in place (this is what quality assurance does), you still need to monitor the work as it occurs to make sure the results are what you that they are. Put simply, QC is the inspection of the craft sector on a construction project. Quality Control checks the quality of the output. Returning to the foundation example, quality control will be the inspector who visits the construction site, checking that the
reinforcement is suspended at the right height, properly tied, and that inside the modules are free of charge Debris. What is quality in construction in the first place? Both QA and QC are valuable practices to help ensure quality. It is worth determining what exactly the quality is. Quality is a measure of excellence in how a product or service meets the needs and needs of the customer and end user. In the
construction of new buildings, the final product is the completed structure and surrounding property on which it is located. A quality building is free of significant defects and deficiencies. It is the result of a process that adheres to the local building code, measurable and verifiable standards and achieves its performance goals and requirements. Ensuring quality in a project is a standard goal for construction
professionals for many reasons, one of which is that it helps manage risks against unwanted outcomes, such as complaints. Quality assurance and takeaway quality control are a different but complementary part of a broader concept: quality management. Achieving success in a construction project requires both QA and QC. If QA or QC are left out, it becomes almost impossible to produce an effective
construction quality program. If you only establish plans that define processes and procedures to be carried out (QA) but are not followed by anyone, it becomes little more than a paper production exercise. These plans can be great, however poor execution will lead to many rework, exchange orders, and slipping errors, only to later become construction defects. On the other hand, if your inspectors conduct
tests and observations to check quality (QC) without a plan, you can lose the whole picture. The project can end up with inspection gaps or lack of follow-up, errors can pass without documents and not addressed. Project managers would not be able to see the larger underlying issues that needed to be addressed promptly, creating errors to improve the overall way of providing the product. Contact Xpera
Group for quality assurance services that 20000 xpera group industry standards is your partner for success. Our team has more than 50 experts of practically all the specialties surrounding the construction. Our experts are not only active in their fields, but are on the front line. Our quality assurance, construction forensics and real estate development services give you access to holistic solutions tailored to
your project. Contact us today! So you are the person who was asked to write a quality plan – In this article, I will convod you through a step-by-step process that will help you write your project-specific quality plan. Let's first take a look at the general approach you'll use to write your QC plan. The key point to keep in mind is why ask for your quality plan is that they want to know how to control quality on their
projects. So when you write your plan, you clarify how you control all areas of the project that affect quality, not just what inspections and tests you will perform. For example, the control control staff, subcontractors and working procedures also play an important role in ensuring quality results. In the end, your quality plan should instill confidence in your customers that your quality controls will help them get
the quality project they expect. Understanding what your customer's quality control is looking for can mean a lot of things to a customer. Therefore, the first step is to find out what your customer is looking for. Sometimes this will appear as specific or as a mention in one of the contract documents. Other times your customer will just say that they need a quality control plan and let you understand what they
want. However, it's definitely worth having a conversation so you have a better understanding of what they have in mind or at least feel comfortable with your suggestion. In the following sections, I will focus on some of the basic elements commonly present in a construction quality control plan. As you put your quality control plan together, try organizing it so that your titles match your customer's
specifications. This will make it easier for them to verify that your plan meets their requirements. 8 Essential elements of a project-specific construction quality control plan 1. Project staff Each project must have a designated quality manager, the only one responsible for the quality of the project. Your customer needs to know who this person is and what their quality responsibilities are. Therefore, include this
information in your quality plan along with the person's qualifications to maintain this position. While the quality manager has overall responsibility for the quality of the project, the project superintendents are the main responsible for day-to-day operations in the field. The project quality control plan must indicate what responsibilities the superintendent or superintendents of the project have and what its
responsibilities are. Include an organization chart to show independence between the quality manager and the project superintendent. 2. Quality Communications Do you expect to have a project start-up meeting and routine production meetings where you will discuss quality issues? Will you send reports, test results and/or inspection forms to your customer? So, your quality plan should include a quality
communication plan that defines the touchpoints you plan to have with your customer. 3. Quality assurance surveillance A great concern of many customers is what management will do to monitor the overall quality of the project and how it will ensure that the quality checks of the project are running as they should. With that in mind, your customer will expect some form of warranty surveillance Quality. Will
you monitor project quality on a weekly or monthly basis? What are you going to see again? Arrange everything in the project quality plan so that the customer has a good picture of how to get the project to stay on track. 4. Subcontractors and suppliers. Out Out play a huge role in the supply of materials and in carrying out work on construction projects. Tell your customer which key suppliers and
subcontractors you'll use in their project. What criteria do you use to select your suppliers and subcontractors? In addition to the price, you most likely checked that they were able to perform the work or provide quality materials. It's always a good idea to include the following in your quality plan: 5. Project quality specifications It goes without saying that you will respect your customer's specifications.
However, in many cases, customer specifications don't tell you which building codes or industry standards apply to your workspace. List them so that there is no confusion as to which versions of what standards apply to your project. 6. Inspections and tests. A normal part of any construction process is to inspect the work steps (such as steel eretion) and perform tests that verify the quality of the material
(such as concrete strength) or a system function (determined by the hydraulic pressure test). You must list all the inspections and tests that you plan to perform throughout the entire project. You must also include inspection forms and test reports that will be used at the appropriate time. Most of the specifications of the quality control plan require the submission of procedures for carrying out inspections of
activities. I find it a good practice to include these procedures even if the customer does not specifically request them. Inspection procedures should include the following: Make sure the work is ready to start managing material receipt and inspections Monitor work in progress Verify that the completed work meets the specifications of project 7. Non-compliance check Everyone understands that from time to
time things go wrong in construction. Your quality plan should discuss how you will handle these situations. Clarify how to check for non-conformities to protect the overall quality of your project. Be sure to define the non-compliance check so that it doesn't include routine fixes and punching elements, or you might end up creating a lot of extra paperwork for yourself. Typical non-compliance procedures
include: Prevention of cover-ups Record corrective actions that will be held from incident 8. Project completion inspections. All the things we've been discussing so far have had to do with individual tasks and work phases. You'll also want to discuss how to conduct inspections and punch toward the end of the project to make sure all contract work is completed to specifications. Conclusion So here it is. This
is my list of eight essentials that you should include in your quality control of the specific constructions of the project. Use my list as a guide. Did I miss something? What would it include? Leave me a comment. I'd like to hear from you. About the author - Ed Caldeira is founder of First Time Quality, LLC, which specializes in Models of construction quality plans and custom quality plans, as well as
inspection/punchlist software for construction quality. Software.
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